
FEA: Milestone Timeline

2024 2025

Today

Jan Mar May Jul Sep Nov 2025 Mar May

Jan 5 - Mar 11Initiation

Jan 8 - Apr 30Planning

Jan 16 - Mar 17Integrations

Feb 29 - Dec 5Activity Reporting

Jan 27 - Feb 14Testing Cycle 1(Activity Reporting)

Aug 12 - Mar 28Workflow Configuration

Mar 31 - Apr 18Testing Cycle 2(Workflow)

Feb 14 - Dec 24OCM

Jan 2 - Jan 23Training on Activity Reporting

Mar 10 - Mar 28Training on Worflow

Go-Live - Activity Reporting
Apr 1

FIEA Go Live
May 
12
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